
Thous&nd Pe&ks R&nch Associ&tion
       

Bo&rd Meeting
        

July 13, 2019
           

F&irpl&y, Color&do 

Meeting opened +t 3-45 p.m. on July 13, 2019.

Dennis Kist brought up th+t in order for us to collect +ny of the money from 
overdue fees is to send out + letter to those individu+ls.  Jennie h+s done 
tons of rese+rch for e+ch one th+t h+snʼt p+id +nd nothing comes of it 
bec+use she c+nʼt loc+te the people.  Th+t is +fter cont+cting the title 
comp+nies +nd m+ny hours online looking for +ddresses +nd phone 
numbers.  

It w+s discussed to file + le+n +nd + recording fee with the county.  Our new 
bo+rd member, Connie Nicollett, h+s +greed to do this.  
The title comp+nies tell Jennie they +re there for the seller not the buyer.  
Does TPRA look +t putting le+ns on the pieces of properties th+t h+ve 
overdue fees?  
Dennis Kist offered to put together + collection policy in + letter form +nd 
h+ve th+t sent out to those individu+ls.  M/S/C to +ccept to be done.
Motion to +ppoint +ll current officers were +lso voted +nd +pproved on.

Snow blower issues :
 1) Double the dues.
2)We would need more +ssist+nce coming into this next winter which me+ns 
we +re needing more funds.  Who will p+y +nd help more?  
Wh+tʼs h+ppening is residents +re p+ying out person+lly to get snow 
removed so they c+n get out.



R+ising the drivew+y price needs to go up from $100.  Once the price of th+t 
is r+ised will th+t be enough to cover the cost of snow remov+l?  
An extr+ $1,500.00 would go into + snow plowing fund. 

Options for the snow m+chines:
1) pull the old snow blower +p+rt +nd see wh+t it will cost to fix +nd if itʼs 
$15,000 or less then is it something the bo+rd w+nts to pursue?  Wh+t if we 
spent the money to fix it +nd sell it?  R+y Lyons knows it wonʼt bring in +ny 
signific+nt +mount of money bec+use of the sh+pe itʼs currently in +nd +lso 
how old it is.  If + new one is bought will it decre+se the money being spent 
to remove the snow +nd m+inten+nce e+ch se+son?  If the blower w+s 
working +t the beginning of the se+son then the cost of the snow remov+l 
would h+ve been 25K comp+red to 35K th+t w+s spent this ye+r.  R+y s+id 
we ultim+tely need + snow go with front lo+der.  How do we get it with the 
funds we +re de+ling with?  Discussed the two different types of m+chines 
for snow remov+l. We +lso discussed the money, ro+ds, mud, +nd 
m+inten+nce cost on the ro+ds +nd how we c+n come to + conclusion to 
better m+n+ge it +nd bring more funds in for those issues. 
Jennie tot+lly feels the fees need to incre+se.  She t+lks to people th+t live 
here +ll ye+r +round +nd NOT living here +ll ye+r +round.   
M/S/C to incre+se dues to $200 + ye+r.
All in f+vor w+s 7 of the bo+rd members.  Erik Witz+k w+s the only one to 
oppose it.
 
How to get more money for TPRA?
Fundr+isers: dinners, bingo +t church, music festiv+l? Do we w+nt it open to 
the community?  
R+y Lyons mentioned th+t there +re two w+ys for funds to gener+te 
business: 
1)something th+t +pplies to the people +t the r+nch.
2)something th+t is so much fun people c+nʼt resist to come to.

It w+s discussed if we h+ve profession+l people come in to do this then they 
will t+ke + percent+ge of wh+t is r+ised.
S+m +nd Erik will do some rese+rch on wh+t we c+n do to m+ke this h+ppen 
+nd wh+t is in the best interest for TPRA.
M/S/C to +ccept the offer.

Discussed the 3 coven+nts +t the r+nch.

If +ll the money is going to the snow m+chine +nd the time being put into it 



then th+t t+kes +w+y from the snow fencing inst+ll+tion.  
We need to put more up. We +re needing 600ft more of snow fencing. We 
h+ve been putting +bout 500ft + ye+r.
$9,000 is outst+nding for this ye+r in dues.  
Dennis st+ted th+t the snow fencing is inv+lu+ble +nd th+t we need 
$2,500.00 for it.  Hoping to get more money from R+ph+el come this 
November +nd hoping to get more money through fundr+ising +nd m+ybe 
from p+st dues.  Erik +nd R+y mentioned th+t we would stop plowing the 
snow on the BLM l+nd ro+d which would help.  
Then where do we quit plowing on the other ro+ds??? Erik s+id heʼd suggest 
to just do the m+in ro+d only.  C+ll it the emergency snow route for TPRA.  
Then it w+s suggested to put off putting more snow fencing up until we get 
the snow go for snow remov+l.  Bec+use the funding is so low we +re looking 
+t the most import+nt options.  
Erik w+nts to just tr+sh the snow blower we h+ve now.
R+y w+nts to pull it +p+rt +nd h+ve the tr+nsmission looked +t to see wh+t 
we +re looking +t in terms of cost.  It will be $500 to get the recent motor 
pulled out +nd looked +t.  M/S/C to +ccept to h+ve motor pulled to see wh+t 
it would cost to fix it +nd it it is worth it.
R+y Lyons will cont+ct the business with the Snow Go, TPRA̓s snow 
m+chine, +nd see wh+t the cost would be +nd the fin+ncing would be with 
buying one.  Wh+t would the p+yment pl+n be for the new Snow Go? Do we 
sell the old m+chine +s is?  Wh+t is the cost to fix it to sell it?  

M/S/C to +djourn +t 4-25p.m.

Julie Mills
Secret+ry


